CHANEL COLLEGE STRATEGIC PLAN 2019 - 2021
OUR VISION
“Excellence through Catholic values”

OUR MISSION

OUR MOTTO
“All through Christ”

At Chanel we strive to achieve and celebrate
personal excellence in a Catholic learning community

-To ensure that the charisms and values of our founding
orders are understood and acknowledged in our College.

-Ensuring student wellbeing is a priority.

-To ensure that the Catholic values and virtues are
promoted as a key aspect of a holistic education
at Chanel College.
-To promote community awareness of the church’s
mission in Catholic education.
-To ensure our school policies and procedures align
and promote our Special Catholic Character.
-To encourage the ongoing spiritual growth and
professional learning development of the staff.
-To inspire in students a love of developing and
strengthening their spiritual growth.

-Ensuring teacher wellbeing is a priority.

Strategic Priority1

Strategic Priority 4

To inspire in students a love of learning and respect
for knowledge in a wide variety of disciplines.

Catholic
Community

To understand ourselves,
develop resilience, and
make good decisions in the
context of our Hauora.

To live by faith as we grow
and develop in our faith.

Strategic Priority 2

Student Excellence
To inspire each student to achieve
their own personal excellence.

Strategic Priority 3

Operational Efficiency
To manage Financial Resources in
order to improve Chanel College
grounds, buildings, teaching and
learning facilities and promote
Catholic character.

-To ensure that all faculties in the College are
provided with quality resources that support staff in
useful and engaging learning experiences in the
classroom and all other learning spaces.
-To develop modern learning spaces that allow
students to experience a wide range of learning
experiences that prepare them for the modern world.
-To ensure the budget will support and resource the strategic
directions and priorities of the Board and school.

-To support students in developing their skills for life by providing
a range of opportunities that focuses on character development,
global citizenship, leadership and service to others.

OUR
VALUES

-Providing opportunities for leadership growth.

-To run efficient and effective management and
governance systems, policies and procedures.

-To promote a strong educational partnership with Iwi
through the development of place based curriculum
aligned to Iwi aspirations and provide high quality support
programmes for Māori and Pasifika students.

Catholic Community

-Nuturing seamless Catholic educational
transitions.

Hauora

-To develop a plan for the 2020 O’Shea Shield
event to be held at Chanel College.

-To ensure every student is able to attain their highest
possible standard in educational achievement.

-Providing vocational pathways and career
guidance for all students.

-To ensure that a regular programme of maintenance and painting
are carried out each year.

Honesty

Acceptance

Never giving up

Excellence

Love

